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History

• Test documents were created and managed using MS-Word

• KM decided to work with TFS and VS package, including MTM

• A few test teams began using MTM, learning on the go and building a 

method for best way of using the tool
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Creating a test plan

• 2 ways of creating a test plan in MTM

– Test-suite based

• Manual building the test structure

– Requirements-based

• Test connected to requirements in TFS
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Test suite base 

• Create a structure of test suites so 

it will be easy to find test cases 
later
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Requirements based test suite

• If requirements are located in TFS 
(as User stories), create 

requirement bases suites in MTM
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When a new release is made…

• Create a new test plan

• Import the test cases from a test suite base to be executed

• Assign people to the test

• Run the tests from this new test plan

• If updates are made in the new test suite, the test suite base is also 

updated. 
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Run tests

• Select the Test tab in MTM

• Select which test to run and run the test. 

• If all steps are ok, the test are ok. 

• If a step fails, create a new bug or connect the test case to an existing 

bug.
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Task for test 

manager and test 

personnel

Can MTM help us

with this?

Comment

Create test plan Yes, mostly It is possible to select which test cases to run,

and assign people to the test.

Create test reports Yes, mostly With MTM you can easily make cake diagrams

with information about the test results.

Create test cases Yes

See which base line

the test has been

tested on

No Use an excel sheet to keep the overview

Handle requirements

and connect them to

test cases

Yes Connect via visual studio.

Bug verification Yes Use Visual studio

Test progression Yes Easy to get the overview over passed, failed

and not tested tests in the test plans

Connection between

failed test cases and

related bugs

Yes, but… When a test step/test is failed, create a new

bug, or connect the failed test to an existing

bug.

The drawback: the bugs needs to be connected

to the test case when a step fails, or make a link

from the bug and to the test case.



Detailed test report with status of each step

• Need external tool as default 
reports on TFS or MTM are not 

good enough

• See 
https://tfstestcaseexporttoexcel.cod

eplex.com/documentation
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Our view of MTM

• It is easy to get information on status of execution of tests

• Lack of information on status of test plan and design

• No option to branch test cases
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